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SMART Infill Training Workshop



• Introductions and challenges
• Background on InfillScore
• Overcoming Obstacles
• Examples of Infill Strategies
• Learn how to develop an Action Plan

– Priorities, Policies, Placemaking
– Partnerships and Funding

• Housing Choices

What we’ll do today



• Introductions
• Biggest challenges? 
• Why are you here? 
• SMART InfillScore
• Lexicon – the words we use matter 

(82 definitions) 

What are your top challenges?



• xxx

xxxInfill market status



• InfillScore and Action Plan

Background and overview



1. Creating a bold vision and plan of action
2. Building public trust with improved program 

transparency, communications & outreach 
3. Overcoming opposition with appropriate design & 

character
4. Gaining community acceptance through appropriate 

density and community benefits
5. Reducing regulatory impediments to infill development
6. Aligning infrastructure investments to serve infill 

development
7. Developing innovative funding & finance sources
8. Incentivizing local small builder/developer investment 

– Incremental Development

Overcoming obstacles



• How other cities responded – acceptance of density 
and overcoming opposition through design

Overcoming obstacles



Planning and Policies
• Establishing Priorities and a shared vision 
• SMART Infill Policies to reduce regulatory 

impediments 
• Enhanced Placemaking and Projects 
Implementation and Funding
• New Partnerships and Catalyst Projects
• Innovative Infill Funding Sources 
• Infrastructure Finance Investments

Creating an action plan



Planning and Policies



Honolulu’s TOD Vision

• Series of walkable, healthy, age-friendly neighborhoods
• Connect people with jobs, homes, goods, services & parks
• Station areas have their own unique identity
• Scale of new development fits community context
• Investments revitalize older communities

Create choices and a high-quality, healthy urban lifestyle



It’s about people and their neighborhoods.
And how they live, work, and connect



• Stakeholder Meetings
• Scientific Resident Survey
• Advisory Committees
• Public Workshops

Community Workshops

Instant Polling

Planning Process



Neighborhood TOD Plans



East Kapolei TOD Plan

• Walkable	village-
scaled	development	
around	3	stations

• Four	major	land	
owners

• Includes	‘main	
street’	district	near	
UHWO



Walkable campus district



Market & Land Use Analysis



Connecting Places with Active Streetscapes
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Iwilei/Kapalama	Redevelopment	Area
Adjacent	to	Chinatown	and	Downtown

For	illustrative	purposes	only



Iwilei	infrastructure	master	plan	&	finance	district
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Public and private landowners



þInterim	Planned	Development	– Transit	Permit	(IPD-T)
þNewly-adopted	permit	process	to	facilitate	catalytic	TOD	
projects	prior	to	adoption	of	the	neighborhood	plans,	
zoning	maps,	and	LUO	amendments	

Draft TOD	Special	District (entire	rail	corridor)
• Use	and	design	standards	that	activate	the	streetscape
• Reduced	vehicular	parking	/	New	bicycle	parking	
• Developing	formulas	for	community	benefits	like	
affordable	housing	& connectivity,	in	return	for	added	
height	&	density

Draft Zoning	Map	Changes	(each	TOD	zone)
• Allows	for	more	mixed	uses,	e.g.	AMX,	BMX,	IMX
• Begins	with	Waipahu,	continues	along	entire	transit	
corridor	after	each	plan	is	adopted

Land Use Ordinance (LUO) & 
Zoning Map Amendments 





• Islandwide housing	vision,	policy	plan,	and	
implementation	strategies

• Affordable	housing	strategy,	TOD	codes	and	zoning,	
policies,	priority	projects	and	targeted	funding
– Revised	policies,	regulations,	incentives,	programs,	
investments,	and	financial	tools	

– Focus	on	smaller affordable	housing	percentage,	at	lower
AMI,	across	more projects,	at	longer affordability	period	

– Accessory	dwelling	units	allowed	on	existing	lots
– New	building	types	(townhouses,	rowhouses,	micro-units)
– Infrastructure	investments	to	support	housing

Affordable Housing Strategy



xxxBuilt Environment



Grayfield redevelopment of parking lots

Example	mixed	use	redevelopment	of	Costco	lot



• Streets are the City’s most usable, largest accessible public 
space – and cost-effective 

– Often over-designed for function; many have ‘extra’ space

• Complete Streets design manual adopted, projects progressing
• Protected bike lane network

– Guidelines/permitting for bikeshare, carshare, parklets
• Interim Design Strategies

– Parklets, pop-ups, street seats
– Plazas and mini-parks

Streets as a Placemaking Tool 



Complete	Streets	and	infrastructure	costs
Walking,	biking,	and	landscaping	costs	are	a	small	part	of	the	total	costs.
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‘Pop-up’ complete streets



Implementing Complete Streets 



Implementing Complete Streets 



Kapalama	Canal



Redevelopment	of		industrial/commercial	neighborhood

For	illustrative	purposes	 only

Kapalama	Canal



EVENTS
Heritage



xxxPartnerships and Projects



xxxFunding Strategies



xxxInfrastructure Finance



TOD Financial Toolkit

Includes	financing	mechanisms,	incentives	and	
policy	guidelines	to	stimulate	private	investment.
• Establish Infrastructure	Finance	Districts	(Iwilei-Kapalama)

• Reduce	Fees	to	Lower	Affordable	Housing	Cost
• Adjust	Real	Property	Tax	Exemptions
üModify	Existing	Affordable	Housing	Fund	
• Create	new	TOAH	loan	fund	(for	mixed-income	projects)

• Target	City	private	activity	bonds	for	affordable	housing
• Create	a	Community	Land	Trust/	Land	Acquisition	Fund
ü Target	use	of	HOME	&	CDBG	Funding.	



Bikeshare Hawaii 2017 Rollout



Protected Bike Lane Network



Wayfinding master plan



$2.9M

2010 Dollars

Proposed	mixed-use,	mixed-
income	housing	over	new	bus	

transfer	station

Pearlridge Station
Live	Work	Play	Aiea	
approved	mixed	use	

development



Pearlridge Station Development



• TOD Sub-cabinet coordinates investments & policy
– Infrastructure & connectivity

• Finalize and adopt Neighborhood TOD Plans
• Adopt TOD zoning and process improvements
• Implement financing and incentive toolkit
• Brownfields assessment grant/assistance
• Implement affordable housing strategy
• Enhance partner roles in TOD
• Develop catalytic projects 

– Pearlridge,	Kapalama,	Blaisdell	Center
– Chinatown,	Iwilei,	Waipahu

TOD Implementation Strategy



Creating	an	
Action	Plan

Now it’s your turn



Questions	&	
Discussion



Evolving	
Housing	
Choices



www.infillscore.com

www.todhonolulu.org

Thanks!

www.connecthonolulu.com


